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Global Tourism and Terrorism.
Safety and Security M anagement
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Abstract

In the last two years, some Mediterranean regibase obtained significant
benefits from the contraction of large tourist istraents marking contrasting
trends, as in the case of Sardinia and other Italiand Spanish sub-regions
(conceivably due to their perception as safer |oa).

In global tourism, security and safety have bee@ommplex issues with a wide
range of components including consumer protectiegal protection of tourists,
environmental security, disaster protection, datafety, personal safety in
communication, quality assurance of services.

The vulnerability of tourism to external negatiegents, such as tourism
terrorism, has defined the increasing importancetamfrism safety and security
management in a global approach as an integral parthe tourism industry’s
operations.
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1. Globalisation and Tourism Management

Since the early 80s, globalization has profoundignged tourism, which has
become the single largest area of activity worldwitihe mobility of travellers and
tourists has grown quickly over the years, on the lband polarizing huge flows of
mass tourism in Europe, on the other, marking éipedrgrowth of new destinations
in Asia and the Pacific. In recent years, these reserts have led to a significant
decline in the traditional mass market share (Boomc2016; Dwyer et al., 2008).

The traditional mass tourism model is characteribgda national producer’'s
domination with offers that are usually standardjaeery poor and without variety
(Brondoni, 2015; Brondoni, 2014).

The progressive decline of large investments iditinal mass tourism can be
attributed to numerous causes. First, the crifcablems and instability related to
terrorism, to migrants and political conflicts inany regions (e.g., North Africa,
Turkey, Sun Belt) (Adejuwon, 1996). These factaasencaused the stagnation of
the traditional mass market in the Mediterraneag.,(d¢ravellers from Northern
Europe) and tend to be counteracted by the manageamel policies of global

" Full Professor of Management, University of MilBitocca (silvio.brondoni@unimib.it)

Edited by: ISTEI “University of Milan-Bicocca ISSN: 1593-0319

Brondoni, S. M. (2016). Global Tourism and TerrorisSafety and Security Management,
Symphonya. Emerging Issues in Management (symphomiyaib.it), 2, 7-16.

http://dx.doi.org/10.4468/2016.2.02brondoni 7



© SYMPHONYA Emerging Issues in Management, n. 2,20
symphonya.unimib.it

companies with different location choices (outsiolethe Mediterranean) that
modify primary demand for local tourism (Brondo2016; Apostolopoulos &
S6nmez, 2000; Brackenbury, 1996). Indeed, the fesbrist acts devastated the
Mediterranean area, but in more recent years hatended to other areas (e.g.,
Thailand), emphasizing on one hand, the closeldetkveen tourist investments and
terrorism, and on the other, highlighting that glbtourism has become a priority
strategic objective, surpassing international fowar(i.e., New York City and
Washington, 11 September 2001) (Lambin, 2011).

In the last two years, some Mediterranean regicage hobtained significant
benefits from the contraction of large tourist istreents marking contrasting
trends, as in the case of Sardinia and other taiad Spanish sub-regions.
However, these phenomena appear to be primaribteclito the movement of
tourism flows (conceivably due to their perceptes safer locations) rather than
new tendencies of substantial investments in massistn based on specific
destinations (traditional mass tourism) (Brondd&f16). Furthermore, the strong
seasonal nature of tourism (over 40% of businessnsentrated between June and
September) explains the international investmerticels in organized tourist
resorts (locations and infrastructure) in, amorgisers, Egypt, Tunisia and Turkey
whose geographic locations enable extending thastoseason. These locations
however are primary targets of dramatic terrorgss,aaimed at striking at the local
tourism industry and hence international investsiei addition, in this case,
management policies tend to take the form of newssmimurism proposals,
directing new investments towards safer destinatiemd reducing investments in
the regions under terrorist attacks. These newrdditns derive from management
policies developed by corporations according tolaba competition approach,
setting out to create and develop new global tausegments (ecotourism, cultural
tourism, extreme sports tourism, etc.) (Brondoil&). Corporate global tourism
policies therefore focus first on mass tourism picid, creating a highly
characteristic and volatile offer, abandoning thaditional residential tourism
model to meet the new expectations (driven by tbbay mass media) of tourists
and travellers based on specialty tourism drivpesticularly experience tourism
and sensation tourism (Brondoni, 2012).

Differentiation of vacation types, the competitiveroliferation of new
destinations, the creation of demand bubbles iretier preferences and the growth
of softer forms of tourism (B&B, rent-a-house, shgr accommodation, etc.)
overall constitute new dimensions that stress tlaity of the tourist experience. In
this sense, the tourist area will acquire a premiagrage, generating economic
results for durable tourism, while the sites anstidations will gain the attention of
travellers (Brondoni, 2016; Bellini, 2004)

2. Global Tourism and Terrorism

At presenttourism is a global and intensely competitive indysand for these
reasons, tourism is highly sensitive to the peioeptof danger and lack of safety
and security.

Safety and security have always been critical dmrdh for tourist and travellers.
Since the ‘80, safety and security issues haveegamuch greater importance.
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Terrorist acts, local wars, epidemics, and natdrshsters have negative impacts
and durable consequences on the travel and toumdnstries and demonstrate the
vulnerability of the tourism businesses on bothglubdal and local level.

o According to a World Travel and Tourism Councipoe, it takes
about 13 months for tourism to recover from a tdstoattack. The
study also found that by comparison, tourism tdkeger to bounce
back from disease (21 months), an environmentalstiés (24 months),
and political unrest (27 months) (Zillman, 2015).

o “How much does a tourist attack cost? Accordingtite Time’s
estimate, the ISIL attack on Sousse in Tunisiayxed a loss of $500
million, a quarter of the annual revenues of Tumistourism. Egypt,
struck in 2005 after the massacre in Sharm, the gétar suffered an
8% reduction in foreign tourist arrivals. Time alsmalculated the
recovery time from the tragedies of the last dec&tv York took 34
months after 11 September 2001 to return to the-20@1 hotel
attendance rate. Madrid and London, under attack@®4 and 2005,
were faster and it took a year” (Walsh, 2015).

Safety and security are so vital in tourism tha&t $kiccess of tourist investments
depends on being able to provide safe and secwtinaions. Terrorist attacks
against tourist sites and tourism infrastructuragehlong been acknowledged as
having significant effects on tourism and travelh&aour.

In global tourism, security and safety have beca@omplex issues with a wide
range of components including consumer protectiegal protection of tourists,
environmental security, disaster protection, datdety, personal safety in
communication, quality assurance of services, andogh (Koévari & Zimanyi,
2011; Lambin, 2002).

o “In the weeks following the September 11 attackslew York and
Washington, passengers abandoned airports in thembers as the
effects of these attacks extended beyond U.S. rsomdgh grave
ramifications for many airlines. Soon after 11 Sapber 2001, a
number of airlines collapsed. Most shocking ofvedls the fact that a
number of these airlines had been in existencedémwades, and were
not all American carriers. These attacks, alongwitie Gulf Wars, the
war in Afghanistan and the terrorist attacks in Bdlave increasingly
served to place tremendous and crucial importance issues of
traveller safety” (Johnson, 2004).

From a general point of view, the adoption of safeteasures and security
policies will likely cease to find political supgarnce the perceived terrorist threat
receives less attention in the media, and relatélaéyvoting public (Hall, 2002).

From a management point of view, safety and secarg not similar terms, but
indicate different conditions and policies thatpmnations must adopt to contrast
external negative events, such as terrorist crises.
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3. Global Tourism, Safety Management and Security M anagement

The external negative events affecting the glolmalrism industry can be
classified according to cases without human involet or natural situations
(hurricanes, earthquakes, etc.) or cases with humaolvement (industrial
accidents, plane crashes, terrorist events, eRaugmarez, 2007; Seymour &
Moore, 2000).

With specific reference to global tourism, the slfisation of external negative
events can be further qualified with regard togh&bability of repetition of a given
negative event (in the same geographic locatitnis tlefining different degrees of
probability of the occurrence of the event, suckearist attacks, natural disasters,
political instability, wars, and epidemics diseases

o The terrorist attacks in New York City and WastongD.C. on 11
September 2001 were followed by the Bali bombingd2 October
2002; 5 explosions on Western and Jewish touristé@® May 2003 in
Casablanca (Morocco); truck loaded with explosivagainst the
synagogue on 11 April 2002 in Djerba (Tunisia);dku loaded with
explosives against the Italian Carabinieri on 12v&dmber 2003 in
Nasiriyah (Afghanistan); truck loaded with expl@svagainst two
synagogues on 15 November 2003 in Istanbul (Turkey) bombings
against British bank HSBC and the British Consulaite20 November
2003 in Istanbul (Turkey); terrorist attacks on tloeal rail network on
11 March 2004 in Madrid (Spain); taking of 50 haga in The Oasis
residential complex on 30 May 2004 in Al-Khobar (8aArabia);
school massacre on 3 September 2004 in BeslaniiRussmssacre of
Western tourists at the Hilton Hotel on 7 Octob&02 in Tabe
(Egypt); suicide attacks on the transport network © July 2005 in
London (UK); suicide attacks against tourists on 23y 2005 in
Sharm-el-Sheikh (Egypt); suicide attacks againstists on 2 October
2005 in Kuta and Jimbaran (Bali); 10 attacks onuux hotels, train
stations and tourist on 26 November 2008 in Munflralia); attack on
Westgate Mall on 21 September 2013 in Nairobi (l&gngttack on the
Jewish Museum on 24 May 2014 in Brussels (Belgiomjsacre at the
satirical magazine publisher Charlie Hebdo on 7 dary 2015 in Paris
(France); attack on the Hypercacher kosher supekmaron 10
January 2015 in Paris (France); attack on a confere on Islam on 14
February 2015 in Copenhagen (Denmark); massacrwfists at the
Bardo Museum on 18 March 2015 in Tunis (Tunisiagssacre of
students on 2 April 2015 in Nairobi (Kenya); massagn the beach on
26 June 2015 in Sousse (Tunisia); attack on thegenaarch on 10
October 2015 in Ankara (Turkey); seven chain atamk 13 November
2015 in Paris (France); attack on hotel on 20 Nolkem2015 in
Bamako (Mali).

In particular, terrorist attacks are focused onwleldwide tourism industry, but
the real effects of these human involvements odoura single destination
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(especially in places with significant investmeimtshe global tourism industry and
with high probability of disaster repeatability).

In other words, the global and local media empleatiz negative external events
with the violence of a 'burst’ effect that spreeafsdly across large portions of the
planet, but ends just as quickly. Conversely, traesexternal event can profoundly
strike the image of a destination (with longerilagtnegative effects), and above
all, can change the global and long term investmpalicies of tourism
corporations.

Terrorist incidents and all other threats to peasmafety (whether human or
natural disasters) lead global tourism managemantl (usually also the local
authorities responsible for tourism) to adopt savareasures to provide a higher
level of tourist security and safety. These measunéich can be temporary or
permanent, define safety management procedurestbagtositive and preventive
(i.e., protective measures) and security manageprecedures that are temporary,
locally tailored, and focused on specific problems.

With safety management, the negative consequeriogsneral incidents can be
moderated if all parties involved in a local tourigndustry are prepared in
confronting such incidents. Thus, crisis preparat®today an integral component
of global tourism business practice, but many dl¢dad local) tourism executives
seem reluctant to anticipate operational solutifmmspossible crises. By contrast,
global tourism managers very often specificallyeatt to security management
plans as an ongoing process of developing orgaoiwdtcapabilities to prevent,
contain, and recover from crises, chiefly for higgk activities linked to the
tourism business, such as airlines, coastal shipgic.

Safety and security measures are quite differedtbarth are employed by global
tourist managers (and by local tourism authorities)

A basic principle ofsafety,for exampleat a hotel, is that guests are primarily
responsible for their owsecurity

Global tourism safety management and global tourssaurity management
concern many areas and problems. The followingdistot exhaustive, but merely
a suggested approach to focus on key tourist safetly security management
problems.

GLOBAL SAFETY & SECURITY MANAGEMENT KEY ISSUES

TOURISM SAFETY TOURISM SECURITY
Tourist Safety Tourist Security

Hotel Safety Hotel Security
Safety-Seeking Travellers Security & Protectidn
Travellers

Safety of Tourism Facilities Security of Outggifravellers
Food Safety Precautions Visitor's Personal

Security
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Site (Destination) Safety Security Legislation

Safety Standards Security Agreements

Hotel International Fire Safety Practices Aviateecurity Conventions
Fire Safety Codes & Regulations Air Transport By
Measures

Traffic Safety Airport Security Measures
Public Safety Control of Security

Safety of Maritime Navigation Security Personnel

Public Safety Requirements Private Security Camgs

Safety Colours & Safety Signs (ISO 3864:1984) \&si& Invisible Security

Safety Alarms & Devices Data Bases on Securifgigks

Protection of visitors/tourists from locals andeathisitors.

o Tourist Safety Tourists who stay in a hotel ahy destination can
bevulnerable to robbery, assault, rape, larceny, dinel

o Tourist Security. An effective security system requires well-trained
personnel to carry out the security procedures agicgly and to
operate the security equipment properly. A compmsive training
program should include the protection of guestg ¢eneral public,
and employees.

Protecting visitors/travellers from the tourism ustly itself. The airline industry
is a good example of this problem. Visitors areefimoved from counter to
counter, given misinformation.

Protecting staff. Tourism safety programs to enstive protection of staff
members working in hotels, restaurants, etc. fragiors.

o Security Personnel. The human element is usually cited as the most
important factor in security. A typical securitypdgtment in a hotel
consists of a security manager, security officegcusity guards,
timekeepers and doormen. The structure, size, apdrting level of a
security department varies from hotel to hotel.

Site protection. Local sites, attractions, museumsgls, etc., are often abused by
visitors. A good tourism safety program examines finysical environment and
matches it with the type of visitors who use itteSprotection needs may change

Edited by: ISTEI “University of Milan-Bicocca ISSN: 1593-0319
12



© SYMPHONYA Emerging Issues in Management, n. 2,20
symphonya.unimib.it

during different periods of the year. For exampldgeach community may attract
many young college students during spring break,sitch to family-oriented
vacations in other seasons.

o Destination (Site) Safety. Tourist sites are defined as systems
composed of accommodation facilities, attracti@ms] transport.

Protecting the destination’s image. It can takeryda regain a good reputation
after a major crime spell, health disaster, or emmental crisis. It is less
expensive to prevent a tourism crisis than to recdkie destination’s reputation
(Gnecchi, 2009; Brondoni, 2008)t the national level, the political parties should
provide law enforcement against crime and protaati$ts.

o Safety of Tourism Facilities. Hotel Associations (HA) andotel
security committees should be formed for securiiysciousness
through regular meetings and discussions amongl ho@mbers. HA
and police committees should meet bimonthly hdsgedifferent hotels
on a rotation basis.

0 Safety-Seeking Travellers. National and local lawshould protect
tourists against crimes at the destination level.

Protecting a destination from risk. A tourism séguprogram entails not only
security and safety issues, but is also focusedisktnmanagement, which is an
important aspect of tourism safety and securitgventing a negative incident is
more important than recovering from an incident ead avoid expensive litigation
and legal fees. At the industry level, hotel asstomns should take an active role in
facilitating and coordinating security and safettiaties.

o “The Singapore Hotel Association and the Police &rément
conduct various security courses or seminars forhatel employees
concerned. The security managers maintain a vepseclworking
relationship police. They meet regularly to exchandeas on crime
trends, crime statistics or situations that are eafing the hotel
industry. The police would provide the manager$wiime prevention
advice during the meetings too. They also helphtitels by evaluating
their security systems” (Chiang, 2000).

Thus, the vulnerability of tourism to external nidga events, such as tourism
terrorism, defines the growing importance of towrissafety and security
management in a global approach as an integral giatihe tourism industry’s
operations (Prideaux, Laws & Faulkner, 2003; Faatkn2001; Faulkner &
Vikulov, 2001), emphasising the need for more infation and a conceptual
framework “to structure the cumulative developmeftknowledge about the
impacts of, and effective responses to, externgdiinee events” (Ritchie, 2004).

The globalisation of the tourism industry and therld’s communication
interdependence define a new reality for the towrieadustry, where negative
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events that occur in a tourism destination cancaffeurism activities around a
broader area or even worldwide (Brondoni, 2011).

Tourism attention to negative external factors #mel fact that many tourism
destinations are increasingly dependent on globatigm for their growth and
survival creates increasing pressure on tourismagens and planners to develop
strategies to deal with the impacts of negativenesjecrises and disasters to protect
the tourism business.
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