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How European Governments Support
European Start-Upsin Silicon Valley
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Abstract

The recipe for the creation of Silicon Valley i¢ otear nor easy. But it's clear
from the results that something big is happeninge helow Silicon Valley became
that critical in the global startup ecosystem? Hgan Europe be part of this
innovation catalyzer? The European Governments haslear strategy: building a
“two-way bridge” supporting startups in both waygofng to Silicon Valley and
coming back to Europe). This does not only offecusting-edge service for
European startups, but also is remarkably improvihg European innovation
ecosystem avoiding the uncontrolled “human cap(tid startups) flight” and
attracting international capitals in Europe.
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1. Silicon Valley: What isit?

Silicon Valley is the core of the worldwide starsugcosystem.

It's located in California, expanding from southnS&rancisco to San José: the
area is approximately 1900 square miles, with aufaion of nearly 3 million.

The term “Silicon Valley” first appeared Hlectronic Newsn January 11, 1971
with an article entitled “Silicon Valley USA” abotle semiconductors history in
the Bay Area.

But the concept of Silicon Valley, a region filledth cutting edge technology,
disruptive innovation and entrepreneurial mindseis born long before that.

If you drive to 369 Addison Ave in Palo Alto (thedrt of Silicon Valley) you
find yourself in front of a green and brown garagih a big sign that says
“Birthplace of Silicon Valley”.

The sign goes on and tells you a really interestiogy:

o “This garage is the birthplace of the world's firsgh-technology
region, "Silicon Valley."
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The idea for such a region originated with Dr. Feeitk Terman, a
Stanford University professor who encouraged hislents to start up
their own electronics companies in the area insteafd joining
established firms in the East. The first two stasiéa follow his advice
were William R. Hewlett and David Packard, who i83& began
developing their first product, an audio oscillatan this garage.”
(California Registered Historical Landmark No. 976)

Plaque placed by the State Department of ParksRaudeation in cooperation
with Hewlett-Packard Company, May 19, 1989. Thisage is where HP and
Silicon Valley were founded in 1938, by two guysonjlist got out from Stanford,
with the help of their professor. Hewlett-Packashdiquarter is still in Palo Alto,
but the company grew exponentially in the last &arg reaching more than
300.000 employees. Professor Frederick Terman Isiavpotential before time and
encouraged his student to stay in the Valley, wiresent Silicon Valley was just a
couple of companies and universities surroundediddgls and hills and apricot
orchards. This is how Silicon Valley was born, ofivision and courage.

The whole technology world changed after that, endtill changing (faster and
faster).

2. Why is Silicon Valley that Special?

The recipe for the creation of Silicon Valley ig mtear nor easy.
But it's clear from the results that something isidpappening here:

- There are more than 100 listed tech companies avitiarket value over 1
billion dollars (so calledUnicorns;

- These companies combined are worth some $2.8trifan increase of
75% over the past 3 years), and account for ar@%dof all corporate
America’s corporate profits;

- The startup ecosystem in Silicon Valley is 6 tinegger than the New
York City one, 9 times bigger than the London aareg 13 times the startup
ecosystem in Berlin;

- Silicon Valley is home to about 30.000 startup cames (and growing);

- Here are absorbed 43% of the total US share afG@linvestments and 30%
of the global share of early stage investments;

- During 2015 1963 deals were made in Silicon Valléh about $34 billion
dollars invested.

How Silicon Valley became that critical in the gidlstartup ecosystem?

One of Silicon Valley’'s secret sauce is its peopleey drive the economy and
shape the region’s quality of life. The region lemefited significantly from the
entrepreneurial spirit of people drawn to Silicoall¢y from around the country
and the world: immigrants have contributed considgr to innovation and job
creation in the region, state and nation. In nustber

- Silicon Valley's percentage of foreign-born resitdeis significantly higher
than California or the United States: Silicon Vwll86.4%, California
27.1%, United States 13%
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- Silicon Valley continues to attract highly-skilléhmigrants: foreign-born,
employed workers with a BA or higher were almos0.800 in 2011
(150.000 only in Science and Engineerfng)

- Over 60% of employed population with a BA or higleforeign-born (in
the US the number goes down to 25%);

- More than half of Silicon Valley’'s population spsak language other than
English at home.

3. Overview: European Union in Silicon Valley

European entrepreneurs, along with their comparaes,part of the diversity
jigsaw puzzle that Silicon Valley is. They reachlifdenia from Europe seeking
VC fundings, mentor's knowledge and networking appaties. Often they
approach this reality without the proper preparatiad without the necessary skills
to be able to raise capital. European Governmemtaware of this situation and
they are more and more present in Silicon Valleyadacilitator, supporting and
driving the startups in their internationalizatiand in their fund raising. Building a
“two-way bridge” supporting startups in both waypifg to Silicon Valley and
coming back to Europe) does not only offer a cgtaxdge service for European
startups, but also is remarkably improving the Ppesn innovation ecosystem
avoiding the uncontrolled “human capital (and sgas) flight” and attracting
international capitals in Europe.

4. A Map and aList: WhoisWho, from Europeto Silicon Valley

Not all of the European Governments have currgotbjects or hubs supporting

startups in Silicon Valley. Here is a map to have averview of the current
situation.

Figure 1: Start-up and Silicon Valley
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Green for countries with startup supports in Siticdalley funded by the Government.
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Red for countries without any startup support itic8n Valley funded by the Government.
Grey for countries not part of the EU.

Here is a list providing all of the offices, hulpspjects brought to Silicon Valley
from European Governments supporting startups rmmavation.

Table 1: Startup support in Silicon Valley

European
Union Country

Startup support in Silicon Valley

Austria Go Silicon Valley:
plugandplaytechcenter.com/corporations/internatianatria

Belgium Belgian Trade Commission in San Francigsew.belgiantrade.org

Bulgaria none

Croatia none

Cyprus none

Czech Republic| Czech Invest in San Francisco: weselginvest.org/en/usa-west-cofist

Visegrad Group - Memorandum of Understanding forgiBeal
Cooperation in the Areas of Innovation and Startiips
www.visegradgroup.eu/calendar/2015/memorandum-of

Denmark Innovation Center Denmaik:
icdk.um.dk/en/innovationcentres/siliconvalley
Nordic Innovation House: http://www.nordicinnovattmuse.com/

Estonia Enterprise Estonia in Plug and Play:
WwWw.investinestonia.com/en/estonian-investment-ageontact-by-
office-locations#california

Finland Tekes & Plug and Play + Silicon Valley O&i
plugandplaytechcenter.com/corporations/internatibnkand
http://www.tekes.fi/en/programmes-and-services/gema-go-
global/united_states/contacts/
Nordic Innovation House: http://www.nordicinnovattmuse.com/

France French Tech Hub: frenchtechhub.com
PRIME: http://www.innovation-prime.com/serviceskisery-
programs/

Germany German Accelerator: germanaccelerator.com

Greece none

Hungary Innovation Center Hungary: www.ichungarg.or

Visegrad Group - Memorandum of Understanding forgiReal
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Cooperation in the Areas of Innovation and Startyips

www.visegradgroup.eu/calendar/2015/memorandum-of

Ireland Enterprise Ireland - Access Silicon VallRsogram:_www.enterprise
ireland.com/en/Management/Learn-skills-to-start-dadelop-your-
business/Access-Silicon-Valley-Programme.html

Italy none

Latvia LIAA Silicon Valley Trip Project “Pitch it ike Silicon Valley™

www.liaa.gov.lv/en

Lithuania none

Luxembourg Luxinnovation & Plug and Pla
plugandplaytechcenter.com/corporations/internatibn@mbourg

Malta none

Netherlands

NOST Silicon Valley: nostsiliconvalleng/about

Ips

Ips

Poland Polish ~ Silicon Bridge: _ mostkrzemowy.parp.gtfen/about-the
project-polish-silicon-bridge.html
GO_GLOBAL.PL: www.ncbir.pl/en/domestic-programmesgjtpbalpl
Visegrad Group - Memorandum of Understanding forgiBeal
Cooperation in the Areas of Innovation and Start
www.visegradgroup.eu/calendar/2015/memorandum-of

Portugal none

Romania none

Slovakia Visegrad Group - Memorandum of Understagdfor Regiona
Cooperation in the Areas of Innovation and Start
www.visegradgroup.eu/calendar/2015/memorandum-of

Slovenia none

Spain Spain Tech Center: www.spaintechcenter.com
ACCIO Silicon Valley (Catalonian Trade & InvestmeApency):
http://www.catalonia.com/en/contact.jsp

Sweden Vinnova  Stanford: _ www.vinnova.se/en/EU-artdrnational-co

operation/Stanford-office
Nordic Innovation House: http://www.nordicinnovattmuse.com/

United Kingdom

UK Trade & Investment: www.gov.uki@snment/organisations/u
trade-investment
Invest Northern Ireland: _http://www.investni.comi®&invest-ni-

opens-office-in-san-francisco.html
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5. Interesting Cases and Good Practices

There isn’'t a common solution good for all. Eachidpean Government is testing
its own projects and policies on how to supponttgpaaccessing Silicon Valley.

To have a complete understanding of all the saigtiourrently available, we
selected three countries with three different &chiubs in Silicon Valley.

5.1 Innovation Center Denmark (Public Funding)

Established in Palo Alto in 2006 and funded by t@&overnment entities: the
Ministry of Foreign Affairs and the Ministry of Sace, Technology and Higher
Education.

All the 9 employees are part of the Ministry of &gn Affairs.

Innovation Center Denmark is one of the direct ltssof the globalization
strategy designed by the Danish government in 200@Ip achieve the ambitious
objective of becoming one of the leading knowletlgeed nations in the world by
2020. The mission of Innovation Center Denmarkasbtild bridges between
research institutions, companies and capital inn@k and Silicon Valley; to
accelerate the entry of Danish companies into @ilid/alley; promote US
investments in Denmark; facilitate research codperaand provide inspiration to
help drive innovation in Denmark.

Innovation Center Denmark offers different levels support based on the
development of the startup:

- Scalel T: the program is a 3 months full immersion in SiticValley for seed
stage startups. The costs are paid, expect foe dofeeach team (9000€ for the 3
months). Steve Blank is part of their board.

- Scalel T Ignite program: the program is a 10 days tour in Silicon Valley f
startup to get the mindset, it takes place 4 tipersyear. The costs are paid, expect
for a fee for each team (2500€ for 2 people).

- Xplorelt: the program is for scale up companies that waneésablish their
business in Silicon Valley. Consists of three pBase

a. Explore: this phase consists of different services spanpmaosiness and
Technology Scouting and Innovation Workshops desigio provide the Silicon-
Valley-state-of-mind.

b. Engage this phase is about taking a deep dive into they B\rea
Ecosystem, being supported with Targeted Networkingovation Advisory or
education and innovation workshops to boost innomatapabilities.

c. Edgtablish: this phase is for teams wanting to establishr tb@npany in the
Bay Area. Innovation Center Denmark offers a comepsolution (from offices to
partnership) with a wide range of plug-and-playses.

5.2 Belgian Trade Commission (Regional Funding)

The Belgian Trade Commission is the base in Samckgeo for Belgian startups.
Is composed by three different offices, funded smply by the three different
Belgian Regions: Wallonia, Flanders and Bruxelles.
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All their services are free for startups and conmgncompletely paid by
Regional funds. They started their activities im S&aancisco in 1992 with the
Wallonia office.

They are about to open (in 2017) a coworking spastefor Belgian startups with
30 office spaces.

Belgian Trade Commission offers different serviagsjally customized on each
startup needs:

- Workspaces: free office in Downtown San Francigpdo 3 months. If the startup

wants to stay more they provide a co- financindwegional funds.

- HR: they provide Belgian interns for startupsdzhm Silicon Valley

- Network: they organize business meetings baseatiestartups market and needs
- Financing: they co-finance offices, set-up expsn® incorporate and establish a
business in US, staff expenses.

5.3 Spain Tech Center (Public/Private Funding)

Spain Tech Center is promoted by Spanish Governmexgsociation with Banco
Santander and managed by the private company Opiva@.opinno.com

The San Francisco office is based in Rocket Spaceisarun by 4 people: 1
director, 1 program managers and 2 consultants.

The funds are public and private:
- ICEX: ICEX Spain Trade and Investment is a pulslicporation at the national
level whose mission involves promoting the inteiovalisation of Spanish
companies to support their competitiveness and \adide to the economy as a
whole, as well as attracting foreign investmen$pain.
- RED.es: Red.es is the public corporate entitycated to the Ministry of Industry,
Energy and Tourism (MINETUR) which is responsibler fpromoting the
development of the Information Society in Spaig. ritission is also to carry out
projects related to information and communicaticchhologies (ICTs) in
accordance with the strategic priorities of the te&taSecretariat for
Telecommunications and the Information Society (SBET
- Banco Santander: the largest bank in the Euroamaeone of the largest in the
world. Banco Santander is a global multinationaikban 2012 was confirmed for
the third time in recent years, such as the BeskBathe World, according to the
annual ranking of Euromoney. At the end of lastry&antander was the largest in
the Eurozone and one of the thirteen largest instbed by market capitalization:
63.000 million euros.

Spain Tech Center offers different levels of suppased on the development of
the startup:
- Immersion Program: www.stcimmersion.com - the goal of the program is
helpimng startups assess their own readiness itm®iValley. It takes place twice
a year, 2 weeks in Madrid to prepare the startmpsZaweeks in Silicon Valley. Is
paid by the Spanish Government and Banco Santatitemparticipants are only
responsible for paying for their flights, accomadatand living expenses while in
San Francisco. The participants have to be Spanmighthe company can be

Edited by: ISTEI “University of Milan-Bicocca ISSN: 1593-0319

84



© SYMPHONYA Emerging Issues in Management, n. 3,20
symphonya.unimib.it

incorporated elsewhere. Each batch is formed by5l8tartup chosen out of 100
candidates. Some of the activities of the progresn a
1-on-1 expert mentoring
Experience workshops in marketing, fundraising atietr key areas
Accessing industry leaders in Silicon Valley
Meeting potential clients and partners
Receiving in-person pitch coaching
Breaking through language and culture barriers
- Softlandlng Program: the goal of the program is to help a startup ipocating
in Silicon Valley. It takes about 4 weeks and isnptetely free for the startup.
Some of the activities of the program are:

g. Practical problem solving (as finding and officeasp, incorporating,
accounting...)

h.  Weekly meetings with the Spain Tech Center teaorder to review go-to-
market strategy

I. Meetings with potential partners, clients and inves

j.  Weekly networking events with other technology camps
- Support services: the goal of the program is to help startup inrthest weeks in
Silicon Valley or when they are in the area foribass. Spain Tech Center offers
to Spanish entrepreneurs and companies the passibiluse a Flex Desk for free
for a short period of time (max 2 weeks in a row).
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1U.S. Census Bureau, American Community Surveyp:/Miactfinder.census.gov/
2U.S. Census Bureau, American Community  Survey  PUM®\nalysis -
http://www.census.gov/programs-surveys/acs/news/ddeases.html
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